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INDEPENDENT AUDITOR'S REPORT

To the Chairman and Board of Commissioners
The Parking Authority of the Borough

of Point Pleasant Beach

County of Ocean

PPoint Pleasant Beach, New Jersey

We have audited the accompanying financial statements of The Parking Authority of the Borough of Point
Pleasant Beach, New Jersey (A Compeonent Unit of the Borough of Point Pleasant Beach), as of and for the
years ended April 30, 2010 and 2009, as listed in the accompanying table of contents, These financial
statements are the responsibility of the management of The Parking Authority of the Borough of Point
Pleasani Beach, Our responstbility isto express an opinion on these financial statements based on our audits,

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, and the audit standards prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey. Those standards require that
we plan and perform the auditto obtain reasonable assurance about whether the financial statements are {rec
of material misstatement. Anaudit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overafl financial statement presentation.
We believe that our audits provides a reasonable basis for our opinion.

In our opinion, based on our audits of the financial statements referred to above present fairly, in ali material
respects, the financial position of The Parking Authority of the Borough of Point Pleasant Beach, New
Jersey, as of April 30, 2010 and 2009, and the results of its operations and changes in net assets, and its cash
flows for the years then ended, in conformity with accounting principles generally accepted in the United

States of America.

In accordance with Government Auditing Standards, we have also issued a report dated August 11, 2010 on
our consideration of The Parking Authority of the Borough of Point Pleasant Beach’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and
grants, if any. Thatreport is an integrai part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our audit..
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Our audits were performed for the purpose of forming an opinion on the aforementioned financial statements
laken as a whole. The Management’s Discussion and Analysis and supplemental schedules as listed in the
table of contents are presented for the purpose of additional analysis and are not a required part of the
financial statements of The Parking Authority of the Borough of Point Pleasant Beach. Such additional
information has been subjected to the procedures applied in the audit of the financial statements and, in our
opinion, is fairly presented, in all material respects, in refation to the financial statements taken as a whole.

ALVIKO & SHECHTER, 1.L.C,
Certified Public Accountants

Allen Ign.ni‘;}hec}ner, CPA

August 11,2010
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATE-
MENTS PERFORMED IN ACCORDANCE WITH “GOVERNMENT AUDITING STANDARDS”

To the Chairman and Board of Commissioners
The Parking Authority of the Borough

of Point Pleasant Beach

County of Ocean

Point Pleasant Beach, New Jersey

We have audited the financial statements of The Parking Authority of the Borough of Point Pleasant Beach,
State of New Jersey as of and for the year ended April 30, 2010, and have issued our report thereon dated
August 11, 2010, We conducted our audit in accordance with auditing standards generally accepted in
United States of America; audit requirements as prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey; and the standards applicable 1o financial audits
contained i Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered The Parking Authority of the Borough of Point Pleasant
Beach’s internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of The Parking Authority of the Borough of Poinl Pleasant Beach’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of The
Parking Authority of the Borough of Point Pleasant Beach’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
thatadversely affects the entity's ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there 1s more than a remote likelthood
that a misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the entity’s internal control.

QOur consideration of internal control over financial reporting was for the limited purpose described in the
{irst paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over financial reporting that we consider to be material weaknesses, as defined above,
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Compliance

As part of obtaining reasonable assurance about whether The Parking Autherity of the Borough of Point
Pleasant Beach’s financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which couid have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance that are required
{0 be reported under “Government Auditing Standards™ and audit requirements as prescribed by the Division
of Local Government Services, Department of Community Affairs, State of New Jersey. However, we noted
certain immaterial instances of noncompliance that we have included as recommendations in the comments
section of the financial stalements..

This report is intended for the information of the governing body, management, the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, and any federal and siate
awarding agencies and any pass-through entities, and is not intended to be and should not be used by anyone
other than these specified parties. However, this report is a matier of public record and its distribution is not
Jimited.

ALVING & SHECHTER, L.L.C.
Certified Public Accountants

Allen B. Shn;:chler, CPA

August i1, 2010
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
MANAGEMENT’S DISCUSSION AND ANALYSIS
APRIL 30, 2010

As management of The Parking Authority of the Borough of Point Pleasant Beach, we offer the Authority’s financial
statements this narrative overview and analysis of the Authority’s financial performance during the fiscal year ended
April 30, 2010. Please read this analysis in conjunction with the Authority’s financial statements, which follow this

section.
Financial Highlights

+  The Authority’s assets exceeded its Habilities by $690,462 (net assets) for the fiscal year reported. This
compatres to the previous year when assets exceeded liabilities by $820,328.

«  Total net assets are comprised of the following:

Invested in capital assets, net of related debt of $496,762 includes real estate and parking areas,
parking meters, and equipment and miscellaneous, net of applicable accumulated depreciation, and
reduced for outstanding debt related to the purchase or conpstruction of capital assets.

Unrestricted net assets of $193,700 represent the portion available to maintain the Authority’s
continuing obligations to citizens and creditors.

«  Total liabilities of the Authority decreased by $6,380 to $14,474 during the fiscal year.

Overview of the Financial Statements

The Authority is a public agency organized and existing under the Parking Authority Law constituting Chapter 198
of the Laws of the State of New Jersey, approved 1948, and the Act amendatory thereto or supplemental theretw, and
was created by virtue of an ordinance of the Borough of Point Pleasant Beach in the County of Ocean, New Jersey
entitled: “An Ordinance Creating and Establishing the Parking Authority, in the County of Ocean, and State of New
Jersey.” The Comprehensive Annual Financial Report is presented in two sections: Financial Statements and Notes,
and Supplemental Schedules, Comments, and Findings and Recommendations. The Financial section includes
Management’s Discussion and Analysis and Financial Statements with notes that explain in more detail some of the
information in the financial statements, The Supplemental Scheduies include detailed financial information along
with general comments, findings and recommendations. The Authority has adopted the provisions of Governmental
Accounting Standards Board (GASB) Statement 34 beginning in the fiscal year ended April 30, 2005.

Reauired Financial Stalements

The financial statements of the Authority report information about the Authority using accounting methods similar
10 those used by private sector companies. These statements offer short and long-term financial information about

its activities.
The Statement of Net Assets includes all of the Authority’s assets and liabilities and provides information abowut the

nature and amounts of investments in resources (assets) and the obligations to Authority creditors (Jiabilities). Ttalso
provides the basis for evaluating the capital structure of the Authority and assessing the liquidity and financial

flexibility of the Authority.
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
MANAGEMENT’S DISCUSSION AND ANALYSIS
APRIL 30, 2010

Reguired Financial Statements (Cont 'd)

The Statement of Revenues, Expenses and Changes in Net Assets reports how the Authority’s net assets changed
during the curremt fiscal year, All current revenues and expenses are included regardless of when cash 1s received
or paid. An important purpose of the design of the statement of activities is to show the financial reliance of the
Authority’s distinct activities or functions on revenues provided by the Authority’s customers and other funding

SOUrCES,

All of the current year’s revenues and expenses are accounted for in the Statement of Revenues, Expenses and
Changes in Net Asseis. This statement measures the results of the Authority’s operations over the past year and can
be used (o determine whether the Authority has recovered all its costs through user fees and other charges, operational
stability and credit worthiness.

The final required financial statement is the Statement of Cash Flows. This statement reports cash receipts and cash
payments, and net changes in cash resulting from operations, investing and financing activities and provides answers
to such questions as what operational sources provided cash, what was the cash used for, and what was the change
in cash balance during the reporting period.

Notes 1o the Financial Staiements

The accompanying notes to the financial statements provides information essential 1o a full understanding of the
financial statements. The notes 1o the financial statements begin immediately following the basic financiat

statements.

her Information

In addition to the basic financial statements and accompanying notes, this report presents certain required
supplementary information. This supplementary information foflows the notes to the financial statements.

Financial Analysis of the Anthority

One of the most important questions asked about the Authority’s finances is “Is the Authority as a whole better able
to fulfill its mission as a result of this years activities?” The Statement of Net Assets and the Statement of Revenues,
Expenses and Changes in Nel Assets report information about the Aunthority’s activities in a way that will help answer
this question. These two statements report net assets of the Authority and the changes in those assets. The reader
can think of the Authority’s net assets - the difference between assets and liabilities - as one way to measure financial
health or financial position. Over time, increases or decreases in the Authority’s net assets are one indicator of
whether its financial health is improving or deteriorating. However, one will need to consider the non-financial
factors such as changes in economic conditions, population growth, development, and new or changed government

regulation.
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beacli)
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

APRIL 30, 2010

Net Assets

As year-lo-year financial information is accumulated on a consistent basis, changes in net assets may be observed
and used to discuss the changing financial position of the Authority as a whole.

The Authority’s net assets af fiscal year-end are $690,462. This is a $129,866 decrease over last year’s net assets
of $820,328. A summary of the Authority’s statement of net assets is presented in the following table:

Condensed Statement of Net Assets

Doliar Percent
April 30, 2010 April 30. 2009 Change Change
Current and Other
Assets 208,174 300,399 (92,225) (30.7%)
Capital Assets 496,762 540,783 44.021) {8.1%)
Total Assets 704,936 841.182 (136.246)

Long-term Debt
Quistanding

r

_(6.380) (30.6%)

Other Liabilities 14.474 20.854
Total Liabilities 14.474 21,854 (6.380)
Invested in Capital

Assets, nei of related debt 496,762 540,783 (44,021) (8.1%)
Unrestricied 193,700 275,545 _{85.84%) (30.7%)
Total Net Assets 690.462 $20.328 (129.866)

While the Starement af Net Assets shows the change in financial position of net assets, the Sratement of Revenues,
Expenses and Changes in Net Assets provides answers as to the nature and source of these changes. As can be seen
in the Tollowing table, net assets decreased by $129,866.



THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

APRIL 30, 2010

Net Assets (Continued)

Condensed Statement of Revenues, Expenses
and Changes in Net Assets

For Year Ended For Year Ended Dollar Percent
Aprt 30, 2010 April 30, 2009 Change Clange
Operating Revenues - 110,000 {110,000) {100.0%)
Mon-operating Revenues 876 2561 _{1.685) {65.8%)
Total Revenues 876 112.561 (111.683)
Depreciation 44,020 22,440 21,580 096.2%
Other Operating Expense 86,722 05,924 20798 31.5%
Total Expenses 130,742 885,364 42378
Capital Contributions
Change in Net Assets (129,8606) 24,197 (154,063)
Beginning Net Assels 820,328 796,131 24,197

Ia
o
{F8]
(=]
o0

Ending Net Assets 690,462 82037 {129.866) (15.8%)

The Authority’s operating revenues decreased by $110,000 in fiscal year 2010 as compared to that of fiscal vear
2009, This is a result of a provision in the existing agreement with the Bovough of Poimt Pleasant Beach whereby
the Borough and Authority will agree annually to the gross receipts that the Authority will receive from meters,
parking boxes, and any other toll devices, Non-operating revenues decreased by $1,685 to $876 from $2,56] mainly
due 1o a decrease in interest earned primarily as a result of a decrease in the interest rate and cash balances held as
compared to that of the prior fiscal year.

Budgetary Highlights

The State of New Jersey requires tocal authorities to prepare and adopt annual budgets in accordance with the Local
Authorities Fiscal Control Law and regulations adopted by the Local Finance Board pursuant to this statute and
codified as N.JA.C. 5:31-1 et seq. The statutory budget was designed to demonstrate to the Bureau of Authority
Reguiation of the Division of Local Government Services that the cash flows of the Auwthority for the coming year
will be sufficient to cover operating expenses, and any interest accruing on banded indebtedness and cash payments

of maturing bond principal.

-8-



THE PARKING AUTIHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

APRIL 30,2010

The following table provides a fiscal vear ended April 30, 2010 budget comparison:

Buadget vs, Actual
For Year Ended April 30, 2010

Budpet Actual Nariance,
Revenues:
Operating 116,000 - (110,000)
Non-Operating 500 876 _. 376
110.500 __ 876 (109.624)
Expenses:
Operating 110,500 86,722 23,778
Non-Operating . - .
110.500 86.722 _23.778
Income (Loss) Before
Depreciation (85.846) _(85 846}

Supplementary Schedule ! shows that, on a budgetary basis, the Authority realized a favorable variance of $23,778
on budgeted expenses of $110,500 for the fiscal year April 30, 2010, The Authority realized an unfavorable variance
oh the revenmie side of $109,624 resulting in a budgetary basis net loss of $85,846. A current year depreciation
expense adjustment of $44,020 added to budgetary basis net loss of $85,846 reconciles budgetary basis net loss to

GAAP net loss of $129,866.



THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

APRIL 30, 2010

Capital Assets

At the end of fiscal years Aprit 30, 2010 and April 30, 2009, the Authority had invested $496,762 and $540,783,
respectively, in capital assets. A summary of the Authority’s capital assets is presented in the following table:

Capital Asscls

Dollar
April 30, 2010 April 30, 2009 Change
Real Estate and Parking Arcas 455,766 484,154 {28,388)
Parking Meters 31,478 47,111 (15,633)
Equipment and Miscellaneous 9518 9.518 -
496,762 540.783 (44.021)

Debt Administration
Al April 30, 2010, the Authority had no outstanding debt.
Economic Factors, Future Years’ Budgets and Rates

The Commissioners and management of the Authority consider many factors when preparing each year’s budget.
The Authority’s agreement with the Borough of Point Pleasant Beach which provides for the division of gross
receipts from meters and toll devices between the parties, the maximum fees to be received annually by the Authority,
the services to be provided by the parties and budgetary challenges faced by the borough in the preparation of its
annual municipal budget, largely dictates the extent of meter fee revenues to be collected by the Authority and the
nature of is operating expenses on an annual basis.
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THE PARKING AUTIHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Poini Pleasant Beach)
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

APRIL 30, 2010

Confacting the Authority

This financial report is designed to provide our customers and creditors with a general overview of the Authority’s
finances and to demonstrate the Authority’s accountability for the fees it receives, If you have any questions about
this report or need additional information, contact the Parking Authority of the Borough of Point Pleasant Beach, 416
New Jersey Avenue, Point Pleasant Beach, New Jersey 08742,
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Exhibit A

THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
Comparative Statement of Net Assets

ASSETS:

April 30, 2010 and 2009

Cash and Cash Equivalents
License Fee Receivable
Capital Assets, net

Total Assets

LIABILITIES:
Accounts Payable

Payroll Taxes Payable

Total Liabilities

NET ASSETS:

Invested in Capital Asseis, net of related debt

Unrestricied

TOTAL NET ASSETS

The accompanying Notes to Financial Statements are an integral part of this statement.

2010
206,524.05
1,650.00
496.762.34
$704.936.39
14,294.05

$ 14.474.05

496,762.34
193,700.00

2009
209,199.08
1,200.00
540.782.54

841.181.62

20,853.97

20.853.97

540,782.54
279.545.11



THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
{A Component Unit of the Borough of Point Pleasant Beach)

Comparative Statement of Revenues, Expenses and Changes in Net Assets

For the Years Ended April 30, 2010 and 2009

Operating Revenues:
Meter Iees

Operating Expenses:
Personal Services
Administration
Operating and Maintenance
Depreciation
Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues (Expenses):
Interest on Investments
Miscellaneous Income
Total Non-Operating Revenues (Expenses)
Net Fncome (Loss)

Net Assets, May 1

Net Assets, April 30

The accompanying Notes 1o Financial Statements are an integral part of this statement.

13-

2010

3,425.00
18,002.95
65,293.30

[V, ]

$130.741.4

(130,741.45)

426.14
430.00

v 876.14

(129,865.31)

4,800.00
19,521.80
41,601.27

21,636.53
2,110.56
. A50.00

24,197.09

~.1
Ll

796,130.56

820,327 .65



THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
Comparative Statement of Cash Flows
For the Years Ended April 30, 2010 and 2009

Cash Flows from Operating Activities:
Cash Received from Borough - Meter Fees
Cash Paid to Vendors/Suppliers
Net cash provided (used) by
operating activities

Cash Flows from Capital-Related Financing Activities:

Cash Expenditures
Net cash provided (used) by capital-related
financing activities

Cash Flows from Investing Activities:
Interest on Investments
Net cash provided (used) by
investing activities

Cash Flows from Non-Operating Activities:
Miscellaneous Income
Net cash provided (used) by
non-operating activities

Net Increase/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, knd of Year

Reconciliation of Net Income to Net Cash Provided
(Used) by Operating Activities:
Net Income {Loss)
Adjustments to reconcile operating income to net
cash provided by operating activities:
Changes in operating assets and liabilities:
Depreciation expense
Non-Operating revenues received:
Interest on investments
Miscellaneous income
(Increase) Decrease in license fee receivable
Increase (Decrease) in accounts payable
Increase (Decrease) in payrol] taxes payable
Net cash provided (used) by operating activities

The accompanying Notes to Financial Statements are an integral part of this statement.

.14

L 2H0

.00
(93.551.17)

2009

110,000.00
{60.130.77)

$.(93.551.17)

49.869.23

e8]
$ 00
426.14
S 42614
450.00

$ 450,00

(92,675.03)
$299.199.08

(129.865.51)

44,020.20

(426.14)
(450.00)
(450.00)
{6,559.92)
180.00
$493.551.17)

117.221.91)

2.110.50

2.110.56

e 42000

(64,792.12)

363.991.20

299,199.08

24,197.09

22,440.40

(2,110.56)
(450.00)
(450.00)

6,242.30
00
49.869.23




THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
{A Component Unit of the Borough of Point Pleasant Beach)

Notes to Financial Statements

April 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Parking Authority of the Borough of Point Pleasant Beach, New Jersey (the Authority) is a public agency
organized and existing under the Parking Authority Law constituting Chapter 198 of the Laws of the State
of New Jersey, approved 1948, and the Act amendatory thereto or supplemental thereto, and was created by
virtue of an ordinance of the Borough of Point Pleasant Beach, (the Borough) in the County of Ocean, New
Jersey entitled: “An Ordinance Creating and Istablishing the Parking Authority, in the County of Ocean, and
State of New Jersey”. The Authority members are appointed by the Borough Council for five year terms.
The purpose of the Authority is to devetop, acquire, rehabilitate, improve, maintain, and/or operate at]
properties which it owns, leases or utilizes for parking facilities and related activities within the Borough,
which includes parking meters and toll devices located at public parking facilities and on streets throughout
the municipality.

The Authority’s fiscal year is the twelve-month period ending April 30, on any year, or such other twelve-
month period, which the Authority may establish by resolution.

B. Component Units

GASB Statement No. 14, The Financial Reporting Entity, provides guidance that all entities associated with
a primary government are potential component units and should be evaluated for inclusion in the financial
reporting entity. A primary government is financially accountabie not only for the organizations that make
up its legal entity, but also for legally separate organizations that meet the criteria established by GASB
Statement No. 39, Determining Whether Certain Organizations are Component Units. GASEB Statement No.
14 established criteria to be used to determine which component units should be included in the financial
statements of the oversight entity. In accordance with this statement the Authority is a component unit of
the Borough and should be reported in the financial statements of the Borough. However, the Bureau of
Authority Regulation, Department of Community Affairs (DCA), State of New Jersey requires that the
financial statements of the Authority and Borough be reported separately.

C. Basis of Presentation

The financial statements of the Parking Authority of the Borough of Point Pleasant Beach have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to enterprise funds of state
and Jocal governmental units and accounting principles and practices prescribed by the Division of Local
Government Services, Department of Community Affairs (DCA), State of New Jersey. Enterprise fundsare
used to account for operations that are financed and operated in a manner similar 1o private business
enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of
providing services to the general public on a continuing basis be financed or recovered primarily through user
charges, or where the governing body has decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.
<15



THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)

Noles to Financial Statements

April 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

C. Basis of Presentation (Cont’d)

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

1. Basis of Accounting

The Parking Authority of the Borough of Point Pleasant Beach prepares its financial statements on the
accrual basis of accounting in accordance with generally accepted accounting principles. Under the accrual
basis of accounting, revenues are recognized when they are earned and expenses are recognized when the

liability is incurred.

E. Cash and Cash Equivalents and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investmems with
original maturity dates of one year or iess.

Investiments are stated at cost or amortized cost, which approximates market value.
Stale statutes authorize the government to invest in obligations as described in Note 2.

¥. Budgetary Procedures

Budgets which are required by state statute, are adopted in accordance with regulations promulgated by the
DCA. Anannual appropriated budget is adopted for the operations of the Authority, subject to approval by
the DCA. A capital program adopted by the Authority is management’s five year plan for financing the
estimated cost of addition or replacement of major capital assets used in the Authority’s operation.

The Authority follows the following procedures in establishing the budget.

At least 60 days prior 1o May 1, the Authority submits its proposed budget to the DCA for approval. The
operating budget includes proposed appropriations and the estimated revenues to finance them.

Public hearings are conducted to obtain citizen comments on the proposed budget.
Appropriations lapse at the close of the fiscal year to the extent that they have not been expended.

The Authority’s budget is prepared in accordance with generally accepted accounting principles. Revenues
are recorded when they became earned and measurable, and expenditures are recorded when they are

incurred,
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)

Notes 1o Financial Statements

April 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D))

G. Inventory

The costs of inventories of materials and supplies are recorded as expenditures at the time individual ilems
are purchased. The cost of inventories is negligible and not recorded on the statement of net assets.

H. Capital Assels

Property, plant and equipment is stated at cost which includes direct construction costs and other
expenditures related to construction.

System construction costs are charged to construction in progress until such time as given segments of the
system are completed and put into operation,

Depreciation is determined on a straight-line basis for all depreciable assets. Depreciation is provided over
the following estimated useful lives:

Parking Meters 10 years
Parking Area Improvements 5 years
Equipment 5 years

I Income Taxes

The Authority is exempt from Federal and state income taxes.

J. Use of Estimates

The process of preparing financial statements in conformity with generally accepted accounting principles
requires management 10 make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Accordingly actual results could

differ from those estimates.

K. Comparative Daia

Comparative data for the prior year have been presented in order to provide an understanding of changes in
the Authority’s financial position and operations.
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)

Notes to Financial Statements

April 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

L. GASDB Statement No, 34

The Authority adopted the provisions of GASB Statement No. 34 “Basic Financial Sratements - and
Management's Discussion and Analysis-for State and Local Governments™ during the fiscal year ended April
30, 2005, Statement No. 34 establishes standards for external financial reporting for all state and local
governmental entities that includes a Management’s Diiscussion and Analysis section, a Statement of Net
Assets, a Statement of Revenues, Expenses and Changes in Net Assets, and a Statement of Cash Flows, It
requires the classification of Net Assets into three components - Invested in Capital Assets, net of related

debt; Restricted; and Unrestricted.

The adoption of Statement No. 34 had little effect on the basic financial statements except for the
classification of net assets, the reflection of capital contributions as a change in net assets, presentation of
the Statement of Cash Flows using the divect method, and the inclusion of Management's Discussion and
Analysis (MD&A) section providing an analysis of the Authority’s overall financial position and results of
operations.

NOTE 2, CASH AND CASH EOQUIVALENTS

A. Deposits

New Jersey statutes require that Authorities deposit public funds in public depositories located in New Jersey
which are insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan Insurance
Corporation, or by any other agency of the United States that insures deposits made in public depositories.
Authorities are also permitted to deposit public funds in the State of New Jersey Cash Management Fund.

New Jersey statutes require pubic depositories to maintain collatera) for deposit of public funds that exceed
depository insurance lmits as follows:

The market value of the collateral must equal at least 5% of the average daily balance of collected public
funds on deposit.

In addition to the above collateral requirements, if the public funds deposited exceed 75% of the capital
funds of the depository, the depository must provide collateral having a market value at Jeast equal to
100% of the amount exceeding 75%.

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank Board or a
banking institution that is a member of the Federal Reserve System and has capital funds of not less than

$25,000,000.

The carrying amount of the Authority’s deposits at year-end was $207,181.05. This enfire amount was

covered by Federal depository insurance.
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)

Notes to Financial Statements
April 30,2010

NOTE 2. CASH AND CASH EQUIVALENTS (CONT’D)

The Authority is governed by the deposit and investment limitations of New Jersey state law. The deposits
and investments held at April 30, 2010 and reported at fair value, are as follows.
Carrying
Type Rating Maturities Value

Deposits:

Demand deposits 207,181.05

Investments:

N/A N/A 00
$207.181.05

Total deposits and iovestments — H/LI81.0

Reconciliation of Statement of Net Assets

Current:
Cash and cash equivalents 207,181.05
Investments 00

$207.181.05

Custodial Credit Risk - Deposits in financial institutions, reported as components of cash, cash equivalents,
and investments had a bank balance of $207,181.05 at Aprit 30, 2010. The bank balance of $207,181.05 was
fully insured by depository insurance as required by New Jersey statutes.

Interest Rate Risk - The Authority has no formal investment policy that limits investment maturities as a
means of managing its exposure (o fair value losses arising from increasing interest rates. Maturities of
investments held at April 30, 2010 are provided in the above schedule.

Credit Risk - The Authority has no investment policy that Himits its investment choices other than the
limitation of state law as included in section B. investments of this financial note.

Concentration of Credit Risk - The Authority places no limit on the arount it may invest in any one issuer.
At April 30, 2010, the Authority carried no investment balances.

B. Investments

a. When authorized by a cash management ptan approved pursu'ant to NLLS. 40A:5-14, the Authority may
use available funds for the purchase of the following types of securities which, if suitable for registry, may
be registered in the name of the Authority:

(1) Bonds or other obligations of the United States or abligations guaranteed by the United States.

(2)  Government money market mutual funds.

L
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH

(A Component Unit of the Borough of Point Pleasant Beach)
Notes to Financial Statements

April 30, 2010

NOTE 2. CASH AND CASH EQUIVALENTS (CONT’))

B. Investments (Con(’d)

(3)

(4)

(3)

(6)
(7

(8)

Any obligation that a federal agency or a federal instrumentality has issued in accordance with ap
act of Congress, which security has a maturity date not greater than 397 days from the date of
purchase, provided that such obligation bears a fixed rate of interest not dependent on any index
or other external factor.

Bonds or other obligations of the Borough, or bonds or other obligations of the schoo! district of
which the Borough is a part or within which the school district is located.

Bonds or other obligations, having a maturity date not more than 397 days from the date of
purchase, approved by the Division of Investments, New Jersey Department of the Treasury.

Municipal investment pools.

Deposits with the State of New Jersey Cash Management Fund established pursuant to section |
of P.L. 1977, ¢. 281; or

Agreements for the repurchase of fully collateralized securities,

(3) the underlying securities are permitted investments pursuant to paragraphs (1) and (3) of
this section;

(b) the custody of collateral is transferred to a third party;
(¢) the maturity of the agreement is not more than 30 days;

(d) the underlying securitics are purchased through a public depository as defined in section
1 of section 1 of P.L.. 1970, ¢, 236 (C.17:9-41),

(¢) a master repurchase agreement providing for the custody and security of collateral is
executed.

b. Any investment instruments in which the security is not physically held by the Authority shall be covered
by a third party custodial agreement, which shall provide for the designation of such investments in the name
of the Authority and prevent unauthorized use of such investments.

¢. Investments are further regulated and restricted in accordance with N.J.S. 40A:5-15.1.

Other than cash equivalents that would otherwise gualify as investment, except for their maturity or the
withdrawal provisions of their deposit, the Authority had no investments in qualified securities at April 30,

2010,
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pieasant Beach)

Notes to Financial Statements
April 30, 2010

NOTE 2. CASH AND CASH EQUIVALENTS (CONT'D)

C. Cash Manasement Plan

In accordance with N.J.S. 40A:5-14, every authority shal) adopt a cash management plan and shall deposit
and invest its funds pursuant to that plan. The plan shall be approved annually by majority voie of members
and may be modified from time to time in order to reflect changes in federal or state law or regulations, The
chief financial officer shall be charged with administering the plan,

The plan also requires a monthly report to the governing body summarizing all investments made or
redeemed since the previous report and shall include, at a minium, the specific detailed information as set

forth in the statute,

NOTE 3. AGREEMENT WITH THE BOROUGH OF POINT PLEASANT BEACH

The Authority and the Borough of Point Pleasant Beach have previously entered into severat agreements
relating to the provision of off-strect and on-street parking facilities in the Borough and the maintenance of
same by the Authority.

On May 16, 2006, the Authority and the Borough of Point Pleasant Beach entered into an agreement
effective January 1, 2006, for a five year period ending December 31, 2010, to provide off-street and on-
street parking facilities in the Borough and the maintenance of same by Authority, whereby the gross receipts
from meters, parking boxes and any other tol] devices will be divided as {ollows: (1) the Authority shall
receive $110,000.00 of the gross reccipts in 2006; and (2) each year thereafter (2007, 2008, 2009 and 2010),
the Borough and Authority will agree to the amount of gross receipts that the Authority will receive.

The parties (o the agreement believe that it is mutually beneficial for the Authority and the Borough to
continue to work together harmoniousty and cooperatively and to each perform distinet duties concerning
the provision of off-street and on-street parking facilities and the maintenance and improvements of
Authority parking lots, property and easements in the Borough.

In return for the receipts paid to the Borough of Point Pleasant Beach, the Borough agrees to provide the
following services with respect to the parking lots:

(2)  Undertake capital improvements to the parking lots in consuliation with the Authority to determine
need, nature and sequencing of the capital improvements.

(b)  Sweeping of the surface of all lots on a regular scheduled pre-determined basis to be decided each
year by agreement between the Parties.
(¢) Clean-up from parking lots of trash, garbage, debris and other accumulations on a regular

scheduled pre-determined basis to be decided each year by agreement between the Parties.

1.
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THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH

(A Component Unit of the Borough of Point Pleasant Beach)
Notes 10 Financial Statements

April 30, 2010

NOTE 3. AGREEMENT WITH THE BOROUGH OF POINT PLEASANT BEACH (CONT'D)

(d)

(f)

Pagsage of traffic ordinances to control speed and direction of vehicles using the parking lots (and
providing penalties for violation of same) and the prohibition of various trucks and vehicles as to
weight, hazardous use and conditions, and causing of injury to the Jot surface.

Maintain, operate and collect receipts and cash from all parking boxes and meters and any other
toll devices used for off-street or on-street parking throughowt the municipality.

Provide maintenance of the Inlet Drive parking lot comfort station.

In return for the receipts paid to The Parking Authority of the Borough of Point Pleasant Beach, the Authoriy
agrees to provide the following services with respect 1o the parking lots:

(a)

(b)

()
{d)
{e)
()
®

(h)
(0
0

Maintain the surface of the parking lots in good condition and patch and repair potholes in the
parking lots.

Maintain and repair of fences, meter posts until all posts are used, sign posts, paintings, garbage
cans, benches and all other appurtenances on Authorily parking lots, property and easements.

Maintenance of impervious parking surfaces.

Maintenance of curbs, driveway access aprons and sidewalks adjacent to its properties,
All striping and marking of parking spaces in Authority parking lots.

Planting and maintenance of landscaping improvements in Authority parking lots.

Installation and maintenance of lights, fencing and directional informational signs in Authority
parking lots.

Payment of electrical utility expenses for Authority parking lots,

Landscape maintenance and snow removal for Authority parking lots.

Provide for the placement of off-street and on-street parking meters and be responsible for the
costs of all meters, replacement parts for parking meters and any maintenance vehicle(s) used to

service the parking meters for both off-street and on-street parking. The term “meters” shall not
include pay and display parking boxes.



THE PARKING AUTHORITY OF THE BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)

MNotes to Financial Statements
April 30, 2010

NOTE 3. AGREEMENT WITH THE BOROUGH OF POINT PLEASANT BEACH (CONT™D)

The Borough shall pay the portion of the gross receipis to the Authority based on this new agreement in
quarterly installments on May 15, August 15 and November 15. The Authority shall deposit its percentage
of the receipts in an account that shall be maintained in full compliance with all municipal auditing
requiremenis. The Authority shall wtilize the funds deposited in such manner as permitted and authorized
by Chapter 11A of Title 40 of the Revised Statutes of New Jersey.

NOTE 4, LICENSE FEE RECEIVABLE

At April 30, 2010, the Authority has $1,650.00 due from Edward and Michele Stewart resulting from a
Hicense agreement with the Authority related to a roof overhang property line encroachment. This amount
represents the annual amount of $375.00 for years ended Aprif 30, 2007 and April 30, 2008, the fourth and
fifth years of the agreement and the annual amount of $450.00 for years ended April 30, 2009 and April 30,
2010, the sixth and seventh years of the agreement. This agreement renewed automaticatly as of May 1, 2009
foran additional two-year term. The Authority, at its sole discretion in accordance with the agreement during
the renewal term, elected to maintain the fee at $450.00 for the year ended Aprif 30, 2010, which increased
fee became effective January 2009, The agreement provides for a termination clause i which the Authority,
on no less than sixty days notice prior o the expiration of its initial or renewal term, may notify the Stewart’s
that the Heense agreement shall be terminated at the end of its then current term.

NOTE 5. RISK MANAGEMENT

The Authority is exposed to various risks of loss related to general liability, theft of, damage to and
destruction of assets; errors and omissions; and natural disasters, The Authority has obtained insurance
coverage to guard against these events which will provide mintmum exposure to the Authority should they

Qccur.

NOTE 6. CONTINGENCIES

Asof Apri] 30, 2010 and to the date of this report, we are advised by the Authority’s counsel that there is
no litigation threatened or pending that would materially affect the financial position of the Authority.

Negligence and other types of liability suits, if any, of which the Authority is aware, appear to be within the
stated policy Jimits and would be deferred by the respective carriers.
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Schedule 2

THE PARKING AUTHORITY OF THE
BOROUGH OF POINT PLEASANT BEACH
(A Component Unit of the Borough of Point Pleasant Beach)
Supplemental Schedule of Operating Expenses

For the Years Ended April 30, 2010 and 2009

2010 2009
Operating Appropriations:
Personal Services:
Secretarial Services 3,425.00 4,800.00
Administrative Expenses:
Advertising and Postage 139.88 252,76
Audit Services 10,250.00 10,000.00
Engineering Services 1,940.00 2,935.68
Insurance 2,245.90 2,245 .90
Legal Services 2,927.17 3,237.50
Stationery and Supplies .00 349.96
Accounting Services 500.00 500.00
Operating and Maintenance Expenses:
Electric 0,706.41 10,513.45
Maintenance of Building and Grounds 11,360.00 13,136.00
Meter Supplies and Repairs 9,678.11 612.49
Snow Removal 24,200.00 9,000.00
Other Expenses J10.348.78 _$.339.33
Total Operating Appropriations 86,721.25 .65,923.07
Capital Outlays:
Parking Lot Improvements 00 117,221.91
Purchase of Parking Meters 00 _ 0o
Total Capital Outlays o bo 117,221.91
Total Appropriations F_86,721.25 183.144.98




An audit of the financial accounts and transactions of The Parking Authority of the Borough of Point
Pleasant Beach, a component unit of the Borough of Point Pleasant Beach, in the County of Ocean, for the
year ended April 30, 2010, has recently been completed. The results of the audit are herewith set forth.

SCOPE OF AUDIT

The audit covered the financial transactions of the Treasurer, Secretary, and activities of the Board of
Commissioners.

The audit did not and could not determine the character of services rendered for which payment had been
made or for which reserves had been set up, nor could it determine the character, proper price or quantity of
materials supplied for which claims had been passed. These details were necessarily covered by the internal
review and control before approval of such claim by the governing body.

Cash on hand was counted and cash balances were reconciled with independent certifications obfained
directly from the depositories.

Revenues and receipts were established and verified as to source and amount where practical.

GENERAL COMMENTS

Contracts and Agreements Required (o be Advertised for NS, 40A:11-4

N.)1.5. 40A:11-4 states "Lvery contract or agreement, for the performance of any work or the furnishing or
hiring of any materials or supplies, the cost or the contract price whereof is to be paid with or out of pubjic
funds not included within the terms of Section 3 of this act, shall be made or awarded only after public
advertising for bids and bidding therefore, except as is provided otherwise in this act or specifically by any
other law, No work, materials or supplies shall be undertaken, acquired or furnished for a sum exceeding
the aggregate $21,000.00, except by contract or agreement”,

The governing body of the Authority has the responsibility of determining whether the expenditures in any
category will exceed the Himits within the fiscal year. Where question arises as to whether any contract or
agreement might result in violation of the statute, the Authority Counsel's opinion should be sought before

a commitment is made.

The minutes and vouchers indicate compliance with the Local Public Contract Law N.1.S, 40A:11-6.1 for
the purchase of materials and services between $2,625.00 and the bid limit.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracis or
agreements for "Professional Services" per N.LS. 40A:11-5,

Contracts and Agreements Reguired (o Be Advertised for NJ.S. 40A:11-4

Iz as much as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any materials or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear cut violations existed and my examination of expenditures did not reveal any individual
payments, contracts or agreements in excess of $21,000.00 "for the performance of any work or the
furnishing or hiring of any materials or supplies", other than those where bids had been previously adopted
under the provision of N.J.S. 40A:11-6.
229



FINDINGS AND RECOMMENDATIONS

This section identifies the reportable conditions, material weakness, and instances of noncompliance related
to the financial statements that are required to be reported in accordance with generally accepted auditing
standards and with audit requirements as prescribed by the Bureau of Authority Regulation, Division of
Local Government Services, Department of Community Affairs, State of New Jersey.

Findings
2010-1: The Authority’s adopted budgets are not recorded in the Board minutes.
2010-2: All vouchers approved for payment are not recorded as approved in the Board minutes,

2010-3: Qutstanding checks older than six months have not been investigated for potential
cancelling or replacement.

Recommendations

That the Authority’s adopted budgets be recorded in full in Board minutes,
That all vouchers approved for payment be recorded as approved in Board minutes.

That outstanding checks older than six months be investigated for potential cancelling or
replacement.
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